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Senior
Management

Implementation
Teams

0 vision
O Objectives

] Action
O Schedule

Middle
Management Source: Akao, 1991
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olicy Owner Objective } m)

Customer To improve
Satisfaction » quality
Feedback \
To improve < Improve
I
Div Manager s cuerakyied
Feedback /
Improve Reduce
Dept Manager overall yield § defects
Feedback
Section Reduce rejects
Reduce =
Manager dateite in Line A-1
Feedback
—p Direction of
information flow
Set up & lead Sk
Kaizen team T Neaotiati
to reduce rejects mgm::tm,:gmn

in Line A-1 two levels
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Alignment and
Deployment X-Matrix
chart

Daily
management A3 Storyboard
chart



X Matrix

Step 3: How?

Which Key
Processes?

Improvement
Priorities

Step 4: How Step 5: Who?

Annual

Targets to
i gyt improve Much & When? | Resource
- Measures T 1% Deployment

3 Year
\ Breakthough
f Objectives
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Alignment & Deployment Chart — HR Example

Policy Deployment For 1997/98
Algnment & Deployment Chart

) e N - - S | REVISION .
POLICY NO oBJECTIVE IMPROVE PEOPLE SATISFALCTION GOoAL [OWNER . IDATE INITIATED NO IDAY!
AN - e OCS RATING A QUEX 25-Jun-97 -
MIGHER LEVEL POLCY NO HIGHER LEVEL OBJECTIVE 38 APPROVED BY rDATE APPROVED 4.
| e Gl I NS . LOW xwW Q7 Jub9r
ANALYSIS
REFLECTIONS STRATEGY FOR IPROVEMENT
8 ORGANISATION MATE SURVEY RESUATS FOR M7 SHOWS INMPROVING TREND # DEFINE REWARD AND RECOGNITION SYSTEM FOR TEAM AND INDMWIDUAL
PEOMLE SATISFATION RATING 30 (8598 TO X2 w7
AREAS OF IMPROVENMENT HIGHLIGHTED IN THE SURVEY RESULTS ARE # PUBLISH HUMAN RESOURCE GUIDELINES TO ENSURE
INADEQUATE RECOGNITION OF INDIVIDUALS AND TEAMS EFFORTY STANDARDISED PRACTICES
MORE THAN OF EXECUTIVES DISSATISFIED WITH CAREER PROGRESSION # MONITOR EMMLOYEE TURNOVER RATE BY DEPARTMENT TO BE
PERCEPY DISPARITY N TREATMENT OF EMMLOYEE LESS THAN 1% PER MONTH
! # SETUP CAREER PLANNING SYSTEM TO BE INCLUDED AS PART OF
@ MANAGEMENT SELF ASSESSMENT RESULTS FOR 9887 INDSCATE THi PERFORMANCE APPRAISAL SYSTEM
FOLLOWING IMPROVEMENT REQUIRED #SET UP EMMLOYEE GRIEVANCE MONITORING SYSTEM IN THE NETWORNX
MOR REWARD AND RECOGNITION SYSTEM
NEED FOR SYSTEM OF MONITORING EMPLOYEE GRIEVANCES
NEED TOMONITOR EMPLOYEE TURNOVER RATE BY DEPARTMENTAL MANAGERS
| OBJECTIVES
| I $/07 ACTUAL 3 1 T 9IMAFORECAST ]
'ouucvwr MeEAsuREMENT | w | we I e | e T weas | w | w0 % w | veam | COMMENTS
|
i IRGAMISATION CLIMATE 32 38 ORCAMISATION CLIMATE SURVEY PERFORMED ANNUALLY
ISURIVE Y RATING
. (64%) (72%)
! |
[
{APPROACH
SN0 TACTIC | TARGET | RESPONSIBRLITY | WHEN
SPAD SET UP REWARD AND RECOGMITION SYSTEM FOR TEAM AND INDMIDUAL B0 LEE Mo 58
| SPA2Q PUBLISH MANDBOOX FOR HUMAN RESOURCE GUIDELINES i TONY TAN IS8
PA-Y ) MPLEMENT CAREEN PLANNING SYSTEM JULIANA My 98

SPA-* 4 MPLEMENT DATABASE FOR CAFTURING EMPLOYEE GRIEVANCES TG NG Jan 58
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Daily Management Matrix

Daily Management Matrix

REVISION
DEPT: HOD: DATE INITIATED: |NO.- DATE:
SECTION: SECTION HEAD: DATE APPROVED:
DALY REVIEW
MANAGEMENT DAILY MANAGEMENT ITEM OWNER | TARGET PLAN CHARTNO. | 2=lEd
OBJECTIVE NO.

Customer Perspective

Ll il ]
Jrnpe—

| 1 1 |l 1 T

11

|
1 1 1 1

Financial Perspective

1

| & 1 1 1 1 1

Internal Processes Perspective

T T T 1 I 1

Learning & Growth Perspective
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T [ ] [ [ I




Background

The time between product delivery and invoaicing our custormers averages 1405 days with a max
of 26 days Dur custamers pay ther invorces on ime (<30dayps) 99 9525 of the ime. The
invoicing process has. on average. $22.3 million in invoices in process

Currert Situation

Hecommentations

« Eliminate external approval, invoice preparer i3 responsible for making sure invoice 12
correct

- Eliminate logang delivery acknowledgement into the sustern. sustem has capability
to generate invoices on user authonty

« Usze electronic delivery acknowledgerment which returns our onginal informaton,
thereby eliminating the need for re-entry of information and rmenimizing the reed for
P.0. matching and reconciliation

- T13Use electronic (EDI) transmittal of invoice to eliminate FAX problems

Implementation Plan
=

EEEERY
e -

l_.-r!.-!ae. - E : =
SSISSEEecT Ty

' Descrgtion Wesk =
=< Tent - Comg
. [ TIZ ¥ [5[5[F [®
L 1 o Y Focess 6asa" k[
- . G S T SRS o —
ey
oy e bn et e > RN oW —
) Customer input Nmring
' SWUpEDT o oS
- — —,—— —
Piot rurs e : x]
CAGTCT \L" 4 s
s g - =
4 & = s L
= -t Follow Up

= Include section in next § custormer surveys 1o determine ary negative impact
MK, D01
« Review back-up procedures with |S to ensure data continuaty; DH, 0301
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Aesults Report
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A3 REPORT TITLE AND DESCRIPTION

' |DEFINE AND DESCRIBE

PROBLEM

* BREAK DOWN A PROBLEM.

e SET ATARGET.

IMPLEMENT THE PLAN \/

o IMPLEMENT THE [ T

3 /ANALYSE THE PROBLEM

o ANALYSE THE ROOT CAUSE.
L

REGULARLY REVIEW
RESULTS

® EVALUATE BOTH THE RESULTS
AND PROCESSES

OUTLINE NEXT STEPS
* STANDARDISE SUCCESS




